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Human Resource Development of Workers with Intellectual Disabilities
— Case Studies of Various Types of Firms that Employ Many Workers
with Intellectual Disability —

This study discusses ability of intellectually disabled workers (hereinafter called “the
workers”) to do more complex jobs than those they are normally engaged in. More complex
jobs will be required case by case discretion on the workers’ part to solve irregularities,
whereas routine jobs can be done mechanically. The acquisition of skills at higher level will
assure the employers of the quality of their products and the workers of their stable
employment. It is beneficial both to the workers and the employers.

Therefore, the purpose of this study is to examine whether it is possible for the workers to
master the skills of judgment and to find out the employers or companies can help the workers
learn the skills to cope with irregularities.

This study is based on in—depth interviews and research of related documents in the work
places of three special subsidiary firms of an airline company, a precision instruments
manufacturer and a department store and two workshops of employment-type and
non-employment-type both making automotive parts. These subsidiaries have been specially
established to comply with compulsory quota of employing handicapped people.

The study discloses that in the workshops of employment-type and non-employment-type,
the workers identify defective components and defective products leaving them for the able
workers to identify the causes. Also, this study has confirmed some of the workers can change
tools and jigs and perform multiple tasks to substitute the absent. Moreover, some of the
workers engaged in prototype work that leads to a new production line. These show that the
workers can “deal with problems and change” though limited, as stated in Koike Theory.
Also, this study has confirmed that the special subsidiary companies as noted above have some
intellectually disabled workers who can detect the defective items. The so-called judgment
skills can be developed through on-the-job training (OJT) where the workers experience a
series of task from a simple one to a more complicated one.
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